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An example of the possible balance in responsibilities between a fisheries management authority and the observer
programme contractor (private or semi-private) are given below:

Fisheries management authority responsibilities:
i. ensuring that the observer programme is appropriately addressed in law, and continues to be so;
ii. establishing the tasks, terms and conditions of the observer programme and embedding these into a contract;
iii. setting the recruiting, training and performance standards, and embedding these into the contract;
iv. inviting tenders, suitably evaluating the bids and awarding the contract;
v. monitoring the output of the programme for accuracy, veracity and validity;
vi. paying for the services of the contractor and assuring correct financial management; 
vii. setting the annual objectives and ensuring that the annual and strategic plans address these.

The observer programme contractor is responsible for the following:
i. recruiting of personnel who meet to the minimum criteria;
ii. training the observers to set standards of ethics and knowledge certified by examination as approved by the

FMA;
iii. ensuring the appropriate timely response for deployment, disembarkation and observer activities at sea;
iv. reviewing the observer output and performance and either retraining, updating training or disciplining the

observer as required;
v. remuneration of observers at an agreed rate;
vi. producing and following an annual planning cycle including financial plans;
vii. ensuring the validity and quality of the programme output in relation to the agreed guidelines.
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The
minimum

requirements
for observers

are to be
healthy, to

have a basic
level of

education, to
have some

initiative and
above all be
keen to do a

good job.
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Seasoned
observers can
make a
programme
and even a
fishery a
success.
Their
detailed
understanding
of the fishery
and fishing
operations
contributes
significantly
to fisheries
management.
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Details about the elements of occupational
standards

Units of Competence

A unit of competence reflects the main duties,
functions, activities and skills clusters for the
occupation. It has three essential components
- the unit title which describes a duty or
function, the elements of competence which
describe the tasks necessary to carry out the
duty or function, and performance criteria,
which describe the activities which enable the
task to be performed competently.  A unit of
competence may also include a range
statement and or a list of evidence required
for the assessment of competence.

Elements of Competence

An element of competence is a description of
an action, task behaviour or resulting outcome
thereof, which a person should be able to
demonstrate on the job or in a realistic
simulation in training. Elements of
competence are the basic building blocks of
the unit of competence and thus continue the
description of the key purposes of the
occupation itself.

Performance Criteria

Performance criteria are sequences of
activities pertaining to an element that should
be performed in order to accomplish the task
described in the element. An assessor uses
Performance Criteria to judge whether an
individual can perform each activity
competently.
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One way to
make sure
that
observers do
not feel too
isolated is to
make
creative,
informative
and
encouraging
manuals,
newsletters
and
information
sheets.
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